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EXECUTIVE SUMMARY

Execu ve Summary
At the me of this report, the Regina EYFC
has been opera ng for close to four years
and has three Centre sites located within
schools in three diﬀerent geographic
neighbourhoods―Sco
Collegiate, Miller
High School and Dr. L. M. Hanna Elementary
School (originally located in The Gathering
Place). From the date of opening in March
2013 to October 2016, 2,000 families visited,
played, par cipated in programs and
benefited from Centre services well in excess
of 74,000 mes. As the Centre approaches
four full years of programming, there is need
for a comprehensive evalua on of the
programs and services provided to indicate
the degree to which its goals have been
achieved and in what ways it is suppor ng
Regina’s families and young children. It is
an cipated that the evalua on report will
provide important informa on for both
formal and informal community partnerships
and funders. It is cri cal for individuals,
organiza ons, agencies and ministries to
understand how their generous and
con nuing
support―through
financial
commitments, the sharing of
me,
professional and specialized skills, materials
and actual site facili es―has contributed to
the Centre’s success.
The early goals for the Regina Early Years
Family Centres included promo on of
posi ve developmental experiences for
children; provision of a single point of entry
for supports and services; support for
parental learning and par cipa on in their
children’s early growth and development;
and collabora on and alignment with
exis ng community networks in linking and
enhancing exis ng services to meet
iden fied needs of families. In 2014, the
Government of Saskatchewan selected three
provincial pilot sites for family resource
centres and the Regina EYFC was among

them. The original EYFC goals were then
enhanced by a logic model with outcomes in
four areas: early learning, parent educa on,
family wellness and supports and
informa on and referrals.
The Saskatchewan Ministry of Educa on
founda onal document for early learning
and child care, Play and Educa on: Early
Learning Program Guide (2008), provided
the dis nguishing characteris cs and
principles inherent in the Centre’s high‐
quality early learning environment and
developmental experiences for young
children.
Demographic data revealed the majority of
families visi ng the centres iden fy as
married or in common‐law rela onships and
75% have only one or two children. Among
child visitors, one‐third are between the
ages from birth to 23 months and another
third are between two and five years of age.
Boys and girls a end in equal numbers.
Diversity among families is most clearly
demonstrated by the fact that 20% of
parents were born in 72 countries outside of
Canada and that among these individuals, 50
diﬀerent languages are spoken. This factor
has influenced Centre development of
programming and services that welcome and
support newcomer families with learning
English, shopping and preparing meals with
ingredients diﬀerent from those in their
home countries, reduce isola on through
introduc ons to others with common
languages and cultures and provide
assistance with transporta on costs to
Centre sites.

From the date of
opening in March
2013 to October
2016, 2,000
families visited,
played,
par cipated in
programs and
benefited from
Centre services
well in excess of
74,000 mes.

The majority of parents have completed high
school and 68% have post‐secondary
educa on. The majority earned incomes
above $40,000 with 21% earning $40,000 or
less.
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Data related to programming and services
indicate a very high level of sa sfac on
among families. Parental ra ngs suggest that
the Centre is extremely successful in
promo ng
and
providing
posi ve
developmental experiences and play for
young children. Parents agree that their
experiences at the EYFC have made a
diﬀerence in their paren ng skills and
knowledge regarding early development and
helped them become be er parents. They
shared that the wide range of classes oﬀer
opportuni es to learn about paren ng
through topics that meet personal interests
and needs and those of their families. Four
out of five parents coming to the Centre with
their children confirm that they have gained
informa on and become “more aware”
regarding the availability of community
health and wellness services and resources
that promote and/or support family health
and wellness. An important theme running
through the comments emphasize the varied
benefits of coming to the Centre, including
providing social interac ons for parents and
children. Parents frequently shared that
a ending reduces feelings of isola on and
provides opportuni es to make friends and
expand their social and support networks.
Finally, in looking forward, the Working
Commi ee is determined to achieve long‐
term sustainable funding through:
• sustaining in‐kind contribu ons by
community friends and partners;
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• leveraging funding available through
municipal, provincial and out‐of‐province
grants and programs; and
• exploring innova ve funding processes.
A
plan
to
review
organiza onal
inter‐rela onships, roles and responsibili es
evident among all involved groups and
individuals is perceived as an opportunity to
strengthen on‐going commitments and lines
of accountability. Opportuni es for further
enhancing data collec on and data
management processes will be pursued.
Determining processes for data collec on
regarding consulta ons and/or referrals
provided by Public Health Nurses, Speech
and Language Pathologists, Nutri onists and
School Resource Oﬃcers is perceived as
essen al to support evalua on of EYFC core
component outcomes for “Informa on and
Referrals” and “Family Wellness and
Supports”.
Finally, growing community awareness,
rapidly expanding numbers of registered
families and increased visits at all three
Centre sites suggest new challenges and
more
intensive
planning
needs.
Consequently, the me is suitable for
developing a strategic plan that incorporates
an environmental scan and specific,
measurable, realis c, me‐bound objec ves,
an cipated outcomes and responses.

INTRODUCTION

Introduc on
Lynda Gellner, the Regina Early Years Family
Centre
(EYFC)
Developer,
invariably
describes the families and children who visit
the Centre as well as the agencies and
organiza ons who support it as “friends”.
These friends are comprised of the families
and children who visit the Regina EYFC,
par cipate in its programs and benefit from
its services; they include community
partners whose exper se, support and
funding enable its work; they are key
supporters and promoters of the work of the
centres. They have seen the reach of the
Centre expand throughout the city and its
programs and services expand. They are
friends who understand personally and
professionally how important the Centre has
become to the families and children of
Regina in the pace of a few short years.
The day that the Regina EYFC opened its first
two sites at Sco Collegiate and The
Gathering Place in March 2013, it was
supported by a huge community of
dedicated friends―organiza ons, agencies
and individuals. This group clearly comprised
the heart of Regina municipal agencies and
community based organiza ons working
with and for families and children. Among
them were the Regina Intersectoral
Commi ee, Regina Public Schools, Regina
Catholic Schools, the City of Regina, Regina
Qu’Appelle Health Region, Kids First Regina,
Regina Police Service, Regina United Way,
Regina Treaty/Status Indian Services
(Gathering Place loca on), Regina Early
Learning Centre, Regina and Area Early
Childhood Network and Ranch Erhlo. They
had come together ini ally as a response to
community awareness and concern for
young children and their families arising
from the Understanding the Early Years
(UEY) project. Concerns were reinforced by
urgency related to research confirming the

nature
of
children’s
rapid
cri cal
development from birth to five years of age.
The understanding that children are born
competent
learners
was,
however,
connected with the knowledge that in order
for learning to be op mal, children need
strong nurturing rela onships with their
parents and the other adults in their lives as
well as opportuni es to play and learn in
s mula ng, dynamic environments.
U lizing the informa on gathered from the
Understanding the Early Years (UEY) project
as well as local data from the Early
Development Instrument (EDI) and Parent
Interview and Direct Assessment of Children
Survey (PIDACS), a community ac on plan
was developed. The ac on plan resulted in
community forums and family awareness
days as well as the crea on of the Regina
Children’s Charter to formalize community
commitment and guide future ini a ves
suppor ng the health, development,
learning and a be er future for the children
of Regina. A subcommi ee within the Regina
Children’s Charter group became the EYFC
Working Commi ee. Following explora on
of regional, provincial, and na onal
strategies, the Early Years Family Centre was
established with the goal of improved
developmental outcomes for children and
families.

In what ways and
how well is the
Regina Early Years
Family Centre
suppor ng Regina
families and young
children?

The early goals for the Regina Early Years
Family Centres included:
•
•
•

•

Promo on of posi ve developmental
experiences for children;
Provision of a single point of entry for
supports and services;
Support for parental learning and
par cipa on in their children’s early
growth and development;
Collabora on and alignment with
exis ng community networks (KidsFirst,
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•

ECIP, child care centres, or school
community councils) in linking and
enhancing exis ng services to meet
iden fied needs of families;
U liza on of the Early Development
Instrument (EDI) research to iden fy
pa erns, needs and future direc ons in
programs and services for young
children and their families (The EDI is no
longer implemented in Saskatchewan so
ongoing guiding data related to
children’s readiness for formal schooling
will need to be obtained through other
early childhood assessment
instruments. Currently, provincial school
jurisdic ons u lize the Early Years
Evalua on (EYE) to guide decision
making regarding supports for young
children and numerous agencies
implement the Ages and Stages
Ques onnaire (ASQ). It remains to be
determined which data sets will guide
future direc ons of the EYFC.)

Later, when the Regina Early Years Family
Centre was selected by the Government of
Saskatchewan Ministry of Educa on, as a
pilot site for family resource centres, these
goals were enhanced by a logic model with
specific short and medium term outcomes in
four areas (See Appendix 1).
At the me of this report, the Regina EYFC
has been opera ng for close to four years
and has three Centre sites located within
schools in three diﬀerent geographic
neighbourhoods―Sco
Collegiate, Miller
High School and Dr. L. M. Hanna Elementary
School (originally located in The Gathering
Place). From the date of opening in March
2013 to October 2016, 2,000 families visited,
played, par cipated in programs and
benefited from Centre services well in excess
of 74,000 mes. As the Centre approaches
four full years of programming, there is need
for a comprehensive evalua on of the
programs and services provided, adapta ons
made, challenges faced and remaining,
solu ons found and sought and successes
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determined. In other words, how well has
the Centre met the goals determined by the
EYFC Working Commi ee? Has it maintained
alignment with the defining features of best‐
prac ce family resource programs? Have the
Centre Working Commi ee and Developer
been able to respond nimbly to new or
changed community needs? Who are the
families and children visi ng the Centres and
par cipa ng in programming? What
challenges does the Centre face in upcoming
months and years? Most importantly, in
what ways and how well is the Regina Early
Years Family Centre suppor ng Regina
families and young children?
It is an cipated that the evalua on report
will provide important informa on for both
formal and informal community partnerships
and funders. It is cri cal for individuals,
organiza ons, agencies and ministries to
view longitudinal data and understand how
their
generous
and
con nuing
support―through financial commitments,
the sharing of me, professional and
specialized skills, materials and actual site
facili es―has contributed to the Centre’s
success. The evalua on will be essen al for
determining how and to what degree the
Centre has met its original goals, sustaining
on‐going support both monetary and in‐kind,
and formulate plans for the ongoing work of
the EYFC.

FOUNDATION PRINCIPLES, BEST PRACTICES AND SUPPORTING RESEARCH

Founda on Principles, Best Prac ces
and Suppor ng Research
The establishment of the EYFC was
an cipated to help meet the needs of young
children and families in Regina by
strengthening, enhancing and integra ng
programs and services. The Centre welcomes
families and their children (prenatal to age 6)
oﬀering no‐cost, high quality early learning
environments and programs staﬀed with
qualified early childhood educators skilled in
suppor ng young children and the adults
who love and care for them. Each of three
EYFC sites in the City of Regina is a place for
young children and their parents and
caregivers to:
• play, interact and learn together,
• make connec ons with other parents
and families,
• par cipate in life skills and child
development programs, and
• meet with healthcare and educa onal
professionals.
In addi on, the EYFC was created to
promote high‐quality early childhood
educa on environments and, within that
environment, to help parents and caregivers
to support the development and learning of
their young children.
The founda onal principles and best
prac ces embedded in the Early Years Family
Centre goals, learning environment,
programming and daily opera ons were
adopted from two highly respected
approaches. Both approaches are recognized
for suppor ng the wellbeing, learning and
development of young children as well as
learning
and
scaﬀolding
parental
par cipa on in their children’s early growth
and development. The best prac ce model
of family resource programs (FRP) was
embraced by the EYFC Working Commi ee
as a visible, inclusive and welcoming access
point for all families with young children in

the community. The Saskatchewan Ministry
of Educa on founda onal document for
early learning and child care, Play and
Educa on: Early Learning Program Guide
(2008),
provided
the
dis nguishing
characteris cs and principles inherent in the
Centre’s high quality early learning
environment
and
developmental
experiences for young children as well as
respect for the important role of parents and
caregivers.
Providing and Promo ng High Quality Early
Learning Environments and Developmental
Experiences
From the outset, aligning the EYFC
environment and programming with Play
and Educa on: Early Learning Program
Guide (2008) embedded the concepts that
young children are competent and capable
learners and that strong, posi ve
rela onships with educators, caregivers and
families are key to children’s development
and learning. Play and Explora on promotes
the importance of parents’/caregivers’
engagement in their children’s learning and
development. In clear resonance of this
cri cal concept, the EYFC recognizes parents
as their child(ren)’s first and most important
teacher and set out to support parents by
helping them to help their children reach
their fullest poten al. The EYFC’s
environment and programming was
designed to support early child development
through access to a high‐quality early
learning spaces and programming with a
focus on literacy and numeracy learning
through play and explora on.

The EYFC was
created to promote
high‐quality early
childhood
educa on
environments and,
within that
environment, to
help parents and
caregivers to
support the
development and
learning of their
young children.

The high‐quality environment at each of the
three Centre sites is designed to promote
the sorts of early learning experiences so
important to op mal development of
children from birth to the age of six years.
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Opportuni es for children’s learning through
play and explora on are embedded
throughout the environment invi ng
children to engage with high quality toys and
an array of natural and recycled materials for
manipula on, construc on, drama c play
and crea ve representa on. The spaces at
each loca on are a rac ve and comfortable,
with mul ple small areas for various types of
play and explora on.

Furthermore, the Early Years Plan states that
$1.00 invested in quality early years care and
educa on can result in a return of $4.00 to
$9.00 over the child’s lifespan oﬀering yet
further evidence suppor ng the opera on of
the EYFC and the benefits it provides for the
children and families of Regina. 2

Paren ng skills are supported through the
adult‐child interac ons modelled by Centre
Facilitators and the specialists oﬀering
numerous classes engaging children and
parents. In addi on, print material and
conversa ons with Facilitators and health
care specialists provide parents with
informa on regarding child development
and referrals for more specific consulta ons.
Classes such as “Mainly Mother Goose” (a
session provided by the Regina Public Library
focusing on children’s emerging literacy),
“Young Chefs,” “Mom and Baby Yoga” and
“Triple P Paren ng,” oﬀer opportuni es for
parents to play with and learn more about
the preference and capabili es of their
young children away from the stresses and
daily responsibili es of the household.

The family resource program (FRP) approach
was a good fit for the Regina Early Years
Family Centre vision of suppor ng families
with young children through a single point of
entry to access the informa on and direct
support they require, when they require it
and at the community level. Family resource
centres throughout Canada operate as a
primary preven on model of service delivery
and recognize that all parents require
support from me to me to raise their
children;
they
oﬀer
no‐charge,
comprehensive programming aimed at
enhancing child and family wellbeing,
suppor ng healthy child development as
well as providing informa on and facilita ng
connec ons that support posi ve paren ng,
school readiness, and family resilience.

The content of another Government of
Saskatchewan document, the Saskatchewan
Early Years Plan 2016‐2020, also provides
evidence of the important role played by the
EYFC. The founda onal principles and
programming of the EYFC are clearly aligned
with the goals of the Early Years Plan―goals
to help all children to be safe and healthy
and develop to their full poten al in strong
families
and
suppor ve
communi es. Specifically, the Early Years
Plan aﬀords important support for the
concept of high quality family centres by
endorsing the importance of:
• prenatal and early childhood support for
mothers and children,
• be er access to high‐quality early
learning,
• support for families in their role as
parents and caregivers, and
• programs that make sure children and
families receiving support don’t “slip
through the cracks.” 1

The FRP has demonstrated tremendous
poten al for improving early childhood
service coordina on and placing families and
children at the centre of early childhood
service provision and oﬀering a one‐stop
shop in terms of accessing the informa on,
supports and connec ons needed to raise
happy, healthy, successful children. It is an
approach that also encourages parental
engagement and involvement in children’s
growth and development and reduces
parent and caregiver isola on by improving
access to support networks by facilita ng
connec ons between parents of young
children.

Providing On‐site Supports and Services for
Parents and Children

Recently published longitudinal research
regarding outcomes of Ontario’s “Be er
Beginnings
Be er
Futures”
family
community health and resource centres
report posi ve outcomes found that
“enhanced paren ng competence and
favourable living environments resulted in

FOUNDATION PRINCIPLES, BEST PRACTICES AND SUPPORTING RESEARCH

children entering school with the same
poten al as children not living in vulnerable
communi es”. 3 Data analysis revealed that
children had greater self‐control and conflict
management, less drug use and violence in
adolescence, and higher average secondary
school grades. Families who par cipated in
the centres made more frequent use of
preventa ve social and health services and
demonstrated improved family func oning.
Teachers reported that students displayed
less hyperac vity/ina en on and be er
communica on skills and improved general
knowledge. 4
Regina’s EYFC, not unlike family resource
programs, was developed with universal
access and the realiza on that all families,
regardless of socio‐economic status, deserve
access to supports and programming for
their children, opportuni es to acquire
knowledge regarding early learning and
development and to be ac ve par cipants in
their children’s development. Underlying
this decision was the recogni on that
although there is widespread acceptance
that low socio‐economic status families have
need for mul ple supports, there is less
awareness that middle income and higher
socio‐economic status families o en face
financial shor alls, me constraints and
need for supports. These families also have
the need for easy, no‐cost access to spaces
where they can engage in play with their
children, make new friends, build social
networks and learn about enhancing
children’s learning and development. They,
too, benefit from support in accessing
referrals for professional services and entry
to programs that expand their awareness
and ability to support their children’s
growth.
The universal access that is founda onal to
the EYFC and a component of family
resource programs is supported by current
research around propor onate universality. 5
It is acknowledged that there are vulnerable
children at every socio‐economic status (SES)
level of our society. As might be expected,
children in the lowest SES strata are
propor onately more likely to be deemed

vulnerable. However, since the greatest
number of children are in the middle SES
level, the largest number, and thus the
majority, of vulnerable children are in the
middle SES range. As well, middle or high SES
does not guarantee a child’s immunity from
vulnerability due to various factors.
The Human Early Learning Partnership,
University of Bri sh Columbia, suggests “the
key to reducing vulnerability in the early
years is a universal pla orm of supports and
services accessible to all children…
accompanied by accessible targeted services
for highly vulnerable children and children in
low SES ranges. 6 Searching for the means to
reduce inequality in child development and
provide the best possible supports to
children in all SES circumstances means
addressing any barriers children might face
to access supports. Reducing the barriers to
accessing programs and services include
factors such as elimina ng parent fees,
providing transporta on to services for
those who do not have the means and
ensuring that services are culturally sensi ve
and, where possible, delivered in the family’s
language.
With the aim of reducing or removing
barriers to access, the founda onal
principles of the EYFC ensure that
a endance at Centre sites is free of charge
to all families regardless of economic
circumstance or other issues of vulnerability.
To reduce the barrier of lack of access to
transporta on, the Centre budget ensures
transporta on allowances for families in
need―many of whom are newcomers.
Sensi vity to the culture of newcomer and
First Na ons and Mé s families is embedded
in Centre environments and programming.
The EYFC also provides families with on‐site
access to health service professionals (health
nurses, dental hygienists, nutri onists,
speech‐language pathologists), and School
Resource Oﬃcers who can arrange related
referrals.

Regina’s EYFC, not
unlike family
resource programs,
was developed
with universal
access and the
realiza on that all
families, regardless
of socio‐economic
status, deserve
access to supports
and programming
for their children.
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Common A ributes: Best‐prac ce Family Resource Program Models 7
Defining Features

Comprehensive,
mul ‐year focus

Mul ‐Sectoral

Grassroots

Service Philosophies

Ecological view of
children and families

Holis c approaches

Universal

Program
Requirements

Comprehensive

Integrated Services

Meaningful local
involvement

The philosophy, services and program
delivery of the EYFC reflect the common
a ributes of family resource program best
prac ce. The defining features of Regina’s
EYFC are clearly aligned with the defining
features of family resource programs. The
Centre evolved at the grassroots level from a
cri cal need to extend exis ng supports to
early childhood development. From the
outset, the goals were comprehensive and
mul ‐year; the concept for the Centre, its
goals, programs and services were seeded
and sustained by meaningful mul ‐sectoral
involvement
within
a
community
collabora ve, including ‘friends’ from all
sectors of Regina’s human service providers.
At the outset, services were determined to
be universal, open to all families and
underpinned by an ecological view
emphasizing the inter‐rela onships between
the child, the family and the social supports
available to them. Services were and are
integrated with those oﬀered by other
community based organiza ons and
agencies; the Centre does not duplicate
services but assist families to make
connec ons with other needed community
services.
The EYFC Developer Lynda Gellner,
Facilitators and others oﬀering special
programs work with children and families in
a holis c manner marked by an awareness
and respect for the broader context of their
lives (home life, neighbourhood, cultural
context, values etc.). Programs and services
range from a free Drop‐in Play and Learn
Space engaging children and their parents
with a wide array of materials and spaces for
exploring and playing together, to dozens of
programs for parents and children aged from
birth to six years of age. Programs oﬀered

8

change from month‐to‐month and year‐to‐
year depending on the need, interest and
requests of families a ending the Centre.
In 2013, Ms. Gellner embarked on a project
that illustrates the holis c approach and the
nimbleness of the EYFC in responding to the
rapidly changing needs of families in the
Regina community. Throughout the Centres’
first year of opera on, increasing numbers
of newcomer families began visi ng the
Centre. The Centre staﬀ exhibited a natural
response to help this group of newcomer
friends to learn English words for basic yet
significant concepts in their new community.
They understood the importance of
honouring and encouraging use of home
languages while also assis ng newcomer
families to support their children’s language
and literacy development.
Costs of the project was covered through a
grant from the Provincial Library and Literacy
Oﬃce, Saskatchewan Community Literacy
Fund and the result was the in‐house
crea on of a small dual language book
collec on consis ng of nine tles. Each of
book was dual language and wri en in
English
and
one
of
the
eight
languages―Arabic, Chinese, Dari, Nepali,
Pashto, Somali, Tigrigna and Urdu―most
widely spoken by newcomer families visi ng
Centre sites at that me. Each tle
introduced content related to basic concepts
of the everyday world to children and
families learning English as an addi onal
language. (Recogni on of the need for and
quality of the collec on has proceeded
beyond the EYFC. The collec on is posted on
the Ministry of Educa on, Early Years Branch
web page, downloadable for educators in
Saskatchewan and beyond to print and share
with newcomer children and families.)

PROVINCIAL CONTEXT: EARLY RECOGNITION

Provincial Context:
Early Recogni on
The Regina EYFC had been opera onal for
close to a year when the Government of
Saskatchewan determined to develop three
pilot family resource centres―one in a
northern loca on, one in a rural context and
the third in a large urban area. The Regina
Early Years Family Centre was selected as
the pilot located in a large urban community
for a number of reasons cited in the Family
Resource
Centre
Implementa on
Demonstra on & Evalua on Preliminary
Report (2014).
Regina seemed ideal for the large urban site
mainly due to the fact that the Regina Early
Years Family Centre was already opera onal.
In fact, capacity and experience amongst the
Regina team was such that they'd already
opened a second site by the me the project
got underway.
Both exis ng programming and their
proposal for the demonstra on site showed
considerable collabora on and was true to
the comprehensiveness stressed in best‐
prac ce models. 8
In addi on, the EYFC iden fied for the pilot
implementa on was located in a higher
needs north central high school and was
already a rac ng families in the area.
Furthermore, the EYFC working commi ee
had already iden fied and priori zed needs,
engaged and recruited sector organiza ons
and agencies and secured some funding. Its
development
clearly
represented
a
grassroots community project that had

forged, on its own, the implementa on of a
best‐prac ce family resource centre prior to
benefi ng from formal provincial support.
Par cipa ng in the provincial pilot meant
that the EYFC would benefit from funding,
assistance with fine tuning goals and
processes, gathering data and maintaining a
data base. The pilot also guided the three
pilot sites in crea on of a family survey to
gather informa on regarding how families
perceive the Centres as well as a project
logic model (See Appendix 1). The logic
model refined the core components of the
programs and services and short to medium
term outcomes as follows:
•

•

•

•

Paren ng educa on
○ Paren ng skills are enhanced.
○ Children develop in a nurturing
environment.
Early learning
○ Children par cipate in posi ve
experiences and play.
○ Child development is enhanced.
Family wellness and support
○ Improvement in overall family
health and wellness.
Informa on and referrals
○ Families are linked to supports to
help them raise healthy children.

The survey was based on the Family
Resource Program Canada e‐Valua on “Core
Indicators for Family Resource Programs”
and was first u lized by the EYFC in 2014.
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Friends and Partners:
The Importance of Rela onship
Maintaining strong rela onships with friends
and partners is important under most
circumstances. Building strong, posi ve
rela onships with children, however, is
considered a keystone of best prac ce in
early childhood educa on that extends to
building strong, posi ve rela onships with
the families of young children. Lynda Gellner
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is empha c about this point in rela on to
the work of the EYFC. She is also adamant
about the importance of developing and
maintaining strong, posi ve rela onships
with community partners and friends.
Indeed, the EYFC would not exist without the
collabora on of and supports provided by
community partners and friends.

FRIENDS AND PARTNERSHIP: THE IMPORTANCE OF RELATIONSHIP

At the outset, a collabora ve of community
non‐profit organiza ons and municipal and
provincial agencies and departments
recognized the need for addi onal services
and opportuni es to support and enhance
the development of young children in the
City
of
Regina.
This
community
collabora ve―ini ally the Regina Regional
Intersectoral Commi ee; now the Regina
Human Service Partnership of which EYFC
key partners and friends are ac ve
members―and its working commi ee
envisioned and established the EYFC. The
shared responsibility, sustained commitment
and holis c mul disciplinary resources
(personnel, services and funding) of this
group coupled with the dedica on the EYFC
Developer and Working Commi ee and their
passion for young children’s development
that fuels the existence and endeavours of
the Centre. As Lynda Gellner a ests,
whenever there has been a cri cal challenge
or need, one of the partners has stepped up
with a solu on of space, service, skill or
funding to meet the challenge or fill the
need.
Partner organiza ons and friends have
provided―and con nue to provide―in‐kind
supports totaling in excess of $420,000:
•
•

•

•
•

•
•

Regina Public and Catholic School
Divisions – centre loca ons/spaces
Regina Qu’Appelle Health Region
(RQHR) – visits by healthcare
professionals
RQHR – Children’s services – working
with various staﬀ and the families they
work with to introduce the centre and
other child and family services
Salva on Army – bag lunches for
families at the Sco loca on
Regina Open Door Society (RODS) –
se lement services for newcomers and
suppor ng refugee families through
cooking, sewing, language classes and
first‐ me visits to the centre
Regina Public Library (RPL) – Mainly
Mother Goose program facilitators
Early Learning Centre (ELC) and
KidsFirst – professional development
and training opportuni es

•

•

•

EYFC Working Commi ee members (City
of Regina, RQHR, Regina Police Services
(RPS), Regina Catholic Schools, RODS,
ELC, Ranch Ehrlo, me and services and
Regina Human Services Partnership
(formerly Regina Regional Intersectoral
Commi ee RRIC)
Regina and Area Early Childhood
Network (RAECN) – communica on and
publicity
Regina Police Services – School Resource
Oﬃcer visits

Major funding support has come from the
Ministry of Educa on through deferred
funds from KidsFirst programming and
through the Ministry of Social Services
suppor ng the Triple P Paren ng Program.
Addi onal opera ng capital is obtained
through a variety of grants and funding
opportuni es.
The EYFC collaborates with a number of
community organiza ons and agency
“friends” to support families throughout the
Regina community. For example, KidsFirst
provides
in‐home
early
learning
opportuni es for at‐risk children and family
support to families referred by the EYFCs. In
addi on, the EYFC support the following
community “friends” by providing:
•

•

•

•

•

collabora on with Prekindergarten
classes from both Regina Catholic and
Public School Divisions and community
preschool programs in hos ng family
day visits and informa on sessions;
collabora on with schools and
community organiza ons to oﬀer “Kids
Have Stress Too” and “Triple P
Paren ng;
site visits for early childhood educators
from around the province for the Early
Years Branch, Saskatchewan Ministry of
Educa on;
pre/postnatal teen mom yoga program,
Triple P Paren ng support and Ages and
Stages Ques onnaires on site with teen
moms in the Shirley Schneider Support
Centre located at Balfour Collegiate;
collabora on with the Young Parent
Program from Catholic Family Services

“The community
collabora ve has a
sustained and
vested interest in
the EYFC.
Collabora vely, we
are all paying
a en on and
accep ng
responsibility for
the Centres. We are
able to break down
professional and
service silos and
provide mul ‐
disciplinary services
as partners and
friends of the
Centres.
Yes, we are doing
the work ‘on the
sides of our desks’
so to speak but that
is necessary
because of a
shortage of funds
overall. We are,
[however], working
hard to get the job
done.”
‐ EYFC Working
Commi ee Member
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•

•

•

in oﬀering a achment and bonding
sessions as well as a mee ng space for
weekly family visits;
on‐site visits from Early Childhood
Interven on Program support workers
and families;
observa onal visits, weekly experiences
and prac cums for post‐secondary
student placements, including
Saskatchewan Polytechnic Early
Childhood Educa on, Saskatchewan
Polytechnic Nursing students, University
of Saskatchewan Medical and Nursing
students, University of Regina Educa on
students; and
children’s dual‐language book collec on
(published by the EYFC) to Regina Public
Libraries and the Ministry of Educa on
Early Years Branch for access by early
childhood educators.

In addi on, the EYFCs contract with
community personnel who are music/
cultural/fitness/health
leaders
and
professionals, including:
•
•
•
•

•

music therapists,
fitness instructors,
yoga instructors,
health professionals and leaders to
provide infant CPR and infant massage,
and
cultural program leaders to provide
on‐site classes and programs
(Tradi onal Paren ng, First Na ons
Beading, First Na ons Sewing – star
blanket quilts, ribbon skirts).

Clearly the EYFC receive extensive support
from the Regina community from non‐profit
organiza ons as well as municipal and
provincial agencies and departments. It is
also clear that these organiza ons, agencies
and departments believe in the EYFC vision
and goals and the opportuni es and
experiences the centres provide for the
families and children living throughout the
city. In return, the EYFC is the kind of friend
who opens facili es, programs and services
to other organiza ons and collaborates with
them to ensure that families and children
have access to the programming and
services that they need. This results in
12

mul ple partner pathways, connec ons and
rela onships enabling families to benefit
from programs and services that they might
otherwise not have the skills, knowledge or
even transporta on to access or even be
aware of. It does certainly “take friends.”

MULTIPLE DATA COLLECTION METHODS

Mul ple Data
Collec on Methods
Collec ng meaningful data and maintaining a
data base related to the families visi ng the
Centre and their a endance at specific
programs is achieved in several ways.
Parents and caregivers arriving at the Centre
for the first me are asked to complete a
one‐ me enrolment process consis ng of
consent forms and a short demographic
survey. The consent forms ensure protec on
of child and family privacy and ask
permission for the collec on of informa on
to:

During the registra on process, each family
is assigned a unique member iden fica on
number. On subsequent visits, the family will
physically enter their iden fica on number
or signature in a sign‐in log as well as the
number of family members on the visit. This
allows the EYFC to dis nguish between first
me and returning families, to track their
visits and program par cipa on and to
maintain the data base. The data collected is
organized in an Excel format for ease of
maintenance and analysis.

•

Data are also collected through a family
survey administered annually to gather
informa on related to family percep ons of
the Centre, their interac ons with
Facilitators and details regarding benefits to
parents and children. Data from the survey
provides key informa on regarding how well
and in what ways Centre programming and
services are mee ng family needs. Results
also provide rich and important narra ve
details to guide on‐going development of
programs and services as well as
understandings of what the Centre means to
a ending families.

•

help determine service and
programming needs; and
be er understand family support, early
learning, health and wellness
informa on and referral programming.

Demographic data collected include family
make‐up (age of parent, marital status,
income, numbers and ages of children),
residency in Canada, Saskatchewan and
Regina, city neighbourhood (determined
according to residence postal code), country
of birth and home language(s).
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The Families and Children
of the EYFC
Demographic Quick Facts
The demographic survey included with the
EYFC registra on process has yielded rich
data regarding the large numbers of friends
(families and children) par cipa ng in the
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oﬀerings of the Centres. The data illustrates
that the EYFC is universal in nature and
provides programs and services for Regina
families with varying characteris cs and
needs. (Refer to APPENDIX 4 for Related
Charts and Graphs)

THE FAMILIES AND CHILDREN OF THE EYFC

Demographic Data as an Expression of
Universality
Demographic data gleaned from the family
surveys provides a compelling background
for the principle of universality that is
founda onal to the EYFC. There appear to be
as many similari es as diﬀerences among
the families who access the Centres. Families
including one child to four or more children
and families with children from infancy to six
years of age and older access the Centres.
Sixty percent of families visi ng Centre sites
have children aged five‐years‐old or less and
26% of children of registered families also
have children older than six years of age. On
the other hand, one‐third of children are
between the ages from birth to 23 months
and another third are between two and five
years of age. More than 50% of parents are
between 30 and 39 years of age.
Approximately 20% of parents were born
outside of Canada in 72 diﬀerent countries
and, excluding English, speak 50 diﬀerent
languages. The age range among parents/
caregivers is in excess of 20 years. Finally,
there is a wide range of family income and
educa onal a ainment.
It also appears that, in addi on to member
families with higher income levels (o en due
the combined salaries of two working
parents), the EYFCs are a rac ng
considerable numbers of vulnerable families.
Among the families who visit the Centres,
one out of five families earn less than
$39,000 dollars before taxes. Sta s cs
Canada data indicate that, in 2011, less than
20% (or less than one in five) of
Saskatchewan census families had incomes
below $40,000.9 Also, according to a CANSIM
database table, the Low Income Measure
(LIM) in 2014 dollars is calculated to be
$37,712 for Canadian families of three
persons and $43,546 for families of four
persons. This means that some families with
two or more children and an income of over
$40,000 would be considered below the Low
Income Measure. 10

child me for Regina families with a wide
range of incomes all of whom are raising
children. Stay at home parents and families
who are receiving maternity/parental
benefits comment in the family surveys that,
in addi on to the EYFCs’ programming and
services access to the Centres is free. This is
an important factor for families with only
one income and those receiving maternity
benefits that on average are 30% less than
pre/post maternity benefit income. The
stressors that young families currently face
introducing
hold
the capacity for
vulnerability in children’s lives through
parental anxiety, financial insecurity/
commitments, substance abuse, long work
hours and work loca ons that necessitate
extended absences from the family home,
depression and other forms of mental
illness. Although vulnerability may be more
likely in low SES vulnerability it is not
restricted only to low SES families. 11
It is noteworthy that 50% of families appear
to have a high or at least substan al income
and 63% families have a ained the highest
levels of educa on. This is not surprising
since longer periods spent achieving higher
levels of educa on o en translates into
higher salaries. Research also indicates that
if parents value educa on and are involved
in the educa on of their children, the
children will be more successful in their
schooling. These parents comprise a large
number of all families registered with and
visi ng the Centres. We might assume that
this group, primarily women who are on
maternity leave or stay‐home mothers, bring
their young children to the EYFCs in large
part because they recognize the cri cal
development and learning that occurs in the
first years of a child’s life. On the other hand,
there is another 32% of parents who have
a ained senior matricula on (Grade 12) or
post‐secondary cer ficates/diplomas who
also recognize or are learning about the
importance of early learning and want the
best possible developmental learning
outcomes for their children.

“I love that the
centres are free
because I couldn’t
aﬀord to go there if
there was a fee. EI
maternity benefits
just barely cover my
bills so literally the
centre is the only
way I can expose
my baby to
developmental
ac vi es.”
‐ EYFC Parent
Survey

The EYFCs provide high quality early
childhood experiences and quality parent‐

15

2 0 1 6
REGINA EARLY YEARS FAMILY CENTRE EVALUATION REPORT

THE FAMILIES AND CHILDREN OF THE EYFC

Although the percentage of vulnerable
families with low socioeconomic status
visi ng the EYFC appears rela ve to the
number of low income families in our
province, Saskatchewan’s current economic
challenges may change that ra o. As the
Centres’ a endance con nues to grow,
promise for reaching larger numbers of
vulnerable families with low socioeconomic
status may lie in loca ng future Centres
within elementary schools in lower SES
neighbourhoods. If families have trus ng
rela onships and posi ve interac ons with
staﬀ at the schools their young children
a end, they may feel more comfortable
visi ng an EYFC in that loca on. Parents may
be more likely to bring a younger child to
play and interact at the EYFC prior to or a er
picking up/dropping oﬀ older children at
school.
It is not unexpected that the gender of adult
visitors is heavily weighted toward females.
It is s ll uncommon for fathers to be primary
caregivers to their children and maternity

leaves are most o en accessed by mothers
or, in some cases, shared between parents.
It is hoped that numbers of fathers visi ng
the Centres to play and interact with their
young children will increase in the months
ahead.
EYFC Registered Families by Neighbourhood
The EYFC data base demarcates the
geographic areas in which EYFC members
live by u lizing postal code. (See Appendix
3 – Postal Code Map). The families who
come to the EYFC to play and explore
together, a end a program, access a service
or connect with friends are dispersed quite
equally throughout the city in all geographic
areas. While some families may live
rela vely close to a Centre, most need to
travel some distance to visit. Registered
families are distributed fairly evenly
throughout the city although there are
several neighbourhoods/postal code areas
with between 45 and 80 member families.

Postal Code Map: EYFC A endance by City of Regina Neighbourhood
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Newcomers

In 2016, the EYFC membership included
many families who relocated to Regina from
around the globe. Of the Centres’ 1,887
members registered, 18.45 percent were
born in seventy‐two diﬀerent countries
outside of Canada. Within this number there
are, excluding English, 50 diﬀerent languages
spoken. Other than English, the five
languages spoken most prevalently by
newcomer families visi ng the Centres in
order of prevalence are:
• Chinese
• French
• Central Asian languages, including Hindi,
Punjabi, Tamil and Tigrigna
• Spanish
• Urdu
When interac ng with families whose ability
to communicate in English is sparse, the
special
personal
characteris cs
and
interpersonal skills of facilitators are o en
more cri cal than their childhood educa on
qualifica ons. A narra ve shared by a
facilitator regarding a mother concerned
about her child’s development is an example
of the welcoming nature of the EYFC and the
percep on by visitors that whatever the
issue,
the
facilitators
are
caring,
approachable, accep ng and helpful.
Part of the opera ng budget of the EYFC is

allo ed
toward
transporta on
for
newcomer families to a end the centres―so
that the children can enjoy the play and
programming, parents have the opportunity
to relax and play with their children, meet
other newcomer and Canadian parents and
benefit from classes and supports. The
transporta on support enables Centre
a endance by newcomer families who are
learning to speak English and consequently
find employment opportuni es scarce and
the family budget severely limited.
A program developed in collabora on with
Regina Open Door Society and REACH
specifically for newcomer families is a clear
example how the EYFC con nually adjusts
and develops programming to meet the
needs of parents and children. The program
aims to help newcomers adjust to their new
cultural milieu by means of an evening
focused around food and cooking. Adults
learn about food products that are available
in Regina’s grocery stores and how to
prepare nutri ous food for their families on
a budget. A nutri onist engages the adults in
cooking a meal while the children play in the
EYFC environment and explore the rich array
of toys and materials with the facilitators.
When the meal is ready, everyone (parents,
children, nutri onist and facilitators) gathers
to eat together.
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A newcomer who spoke very li le English had visited the Centre with her toddler several
mes. The facilitators had observed that the young child did not seem to communicate
even with her mother and, furthermore, appeared to make few speech sounds. The
facilitators had compared their observa ons, discussed their concerns together and
planned to communicate their concerns with the Speech and Language Pathologist (SLP)
who came to the Centre to meet with families.
It was serendipitous that, when the mother and her child next visited the Centre, the SLP
was also present. Before introduc ons between the mother and the SLP could be made, a
facilitator was approached by the mother who, through gesture and two simple
words―“no talk”―communicated her concern about the young child’s language
development.
The facilitator quickly introduced the mother and SLP, helped convey the mother’s
concerns and added her own observa ons regarding the child’s development. Together,
through words and gestures, the facilitator and SLP arranged for the child to have a
speech language assessment. They further assured the worried and determined parent
that the SLP would make arrangements for follow‐up support for the child.
‐ Relayed by a EYFC facilitator
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Annual Growth: A Measure of
Success and Challenge
Annual a endance numbers at the EYFC
have doubled from the opening year (April 1,
2013 to March 31, 2014) to the last full year
(April 1, 2015 to March 31, 2016).
A endance between April 2016 and October

Increasing a endance numbers have been
most heavily influenced by two groups of
families. The first group consists of families,
new to the Centres and o en new to the
community, who are registering and
a ending the Drop‐in Play and Explore
space as well as special programs and
classes. Secondly, both survey data and the
narra ves of Centre Facilitators indicate a
posi ve occurrence involving the return
a endance by families who have been
absent for a year. This second group of
families involves mothers who a ended the
Centres previously while on maternity leave
with a new baby. When these moms are
again on maternity leave, they are returning
to the Centres with new babies and toddler
and/or preschooler siblings.

2016 reached 17,200. If a endance
con nues at this pace, a endance for the
full year could top a endance of the
previous year by more than 16%. What
factors have contributed to this growth?

Lynda Gellner explains that the Centres have
grown primarily by word of mouth, the
ReginaKids.ca website and EYFC Facebook
page. Family survey data bears this out.
Of registered families:
•
•
•

35% learned about the Centre from
family or friends;
17% learned about the Centre through
social media;
10% learned about the Centre in
response to informa on shared by
preschools, child care centres or by
teachers (o en Prekindergarten) at
schools.

“The centre was so
important to us
during my
maternity leave
since it was a place
that we could
always go to have
something fun and
educa onal to do,
and allowed my son
opportuni es to be
around other
children and adults.
I s ll go whenever
me allows and
hope to go regularly
again when I am on
my next maternity
leave star ng in
May, when I think it
will be great to
allow my older child
to be ac ve and
play while I am able
to take me to
bond with my new
li le one.”
‐ EYFC Parent
Survey
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Responding to the ques on of whether there
are plans for addi onal modes of
adver sing, keeping the Centre in the public
eye and growing, Lynda explains that on
some days, all loca ons are as busy as the
spaces allow, especially when popular
programs such as Mainly Mother Goose or
Music with Tyne are under way. Adver sing
more broadly would increase membership
and a endance too quickly before Centre
capacity can accommodate it. The quality of
programs and services would suﬀer and with
them, the quality of experiences for families
and children.
The EYFC is at a cri cal point where
expansion is clearly on the horizon and
inherent risks looming. Regina’s popula on
con nues to grow with both public and
separate school systems adding large
numbers of children to the a endance roles
for the 2016‐17 year. In addi on, there are
many families who are not yet aware of the
existence of the Centre―parents and young
children who could benefit from the
programs and services available. The
concept of propor onate universality
suggests that among that group are many
vulnerable children. To a ract and serve
addi onal new families and to maintain
current program and service quality,
addi onal or expanded spaces will be
required in future years.

20

A dual‐track solu on would be to expand the
space of at least one Centre and, as families
have requested through survey responses,
and open at least one new Centre in the east
or southwest areas of the city. Achieving
addi onal square footage, however, would
translate into costly renova ons or a move
to a larger facility. Establishing an addi onal
site requires an expanded budget with
increased in‐kind and monetary inputs from
formal partnerships and accessed through
grants or innova ve funding. Nonetheless, as
the reputa on of the Centre spreads so will
the number of registered member families
increase and the numbers of parents/
caregivers and children a ending special
programs, services and the free Drop in Play
and Explore Spaces.
The Centre is extremely fortunate that
Regina Public Schools and Regina Catholic
Schools have been key partners and friends
commi ed to the EYFC from the outset and
provide space for the three Centre sites. The
opening of three new joint‐use elementary
schools in 2017 is likely to reconfigure
student popula ons at previously exis ng
schools. This reconfigura on may support
growth of EYFC by providing open classroom
space in a school currently absorbing
popula on from new build neighbourhoods.

KEY COMPONENTS: PILLARS AND PROGRAMS OF THE EYFC

Key Components: Pillars and
Programs of the EYFC
The Regina EYFC delivers programming and
services under four core components or
pillars that also ensure the program and
services available are comprehensive
according to requirements of best‐prac ce

family resource programs. The pillars
embody the overall goals for the centre as
well as forming the framework for short and
medium term data collec on to evaluate the
programs and services.

Core Components of EYFC Programming and Supports: The Four Pillars
Early Learning

Parent Educa on

Family Wellness
and Support

Informa on
and Referrals

Children
par cipate in
posi ve
experiences
and play.
Child
development is
enhanced.

Paren ng skills
are enhanced.
Children develop
in a nurturing
environment.

Improvement in
overall family
health and
wellness.

Families are
linked to
supports to
help them
raise healthy
children.

Number of Programs Oﬀered
2013 ‐ 2014

9

7*

6

5

2014 ‐ 2015

16

18*

9

6

2015 ‐ 2016

33

23*

8

9

* Parent Educa on programs may also be included under the pillar of Family Wellness and
Supports.

It is within this organiza onal structure and
under the guidance of Developer, Lynda
Gellner and the EYFC Working Commi ee,
that the number of EYFC programs have
increased steadily from year to year―one of
the measures of success of the Centre. The
number of programs and services, under
more than one pillar, have doubled and/or
tripled from those oﬀered in the first year of
implementa on. Programs reflect the
interests, needs and requests of families
a ending the Centre so expanded program
oﬀerings are not surprising considering the
burgeoning numbers of registered families.

Program oﬀerings are also carefully balanced
to ensure that programming supports
children’s development in the domains of
holis c learning and development indicated
by Play and Explora on: Early Learning
Program Guide―Social Emo onal, Physical,
Intellectual and Spiritual. 12 Each year some
programs are deleted or modified to be er
meet family needs while new programs are
added. Some programs change as o en as
from month to month. (See Appendix 2 for a
complete lis ng of programs/classes
oﬀered.)
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In addi on to those oﬀered by centre
facilitators, programs and services oﬀered
also depend on the availability of contracted
personnel, the in‐kind services of
professionals and the number of programs
that the EYFC budget will cover.
Consequently, scheduling must meet the
needs not only of the Centre and families
who visit but also of the accessibility of
community partners and contracted
personnel providing programs or services.
EYFC partners provide services and programs
in‐kind such as the services of dental
hygienists and speech and language
pathologists provided by Regina Qu’Appelle
Health Region, School Resource Oﬃcer visits
provided by Regina Police Service, and the
Regina Public Library’s extremely popular
“Mainly Mother Goose” program (a
children’s librarian reads a carefully selected
picture book to the audience of children
aged from infants to preschoolers and
engages the children in rhymes, songs and
o en movement to support emerging
literacy). Programs and services provided by
community partners and contracted services
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are fit into a complex schedule for each of
three Centre sites to meet the needs and
enrich the experiences of parents and
children.
Lynda Gellner says that scheduled programs
may change from month to month or even
season to season. It is important when
planning or scheduling programs and
services, she explains, to be flexible,
observant and willing to engage in
discussions with facilitators, families and
partners. The resultant program must be
both balanced and dynamic in order to meet
the changing needs of the families a ending
the Centre. The number of programs and
services suppor ng the core components of
EYFC, however, con nues to grow to meet
the needs of the growing number of families
accessing those programs and services as
well as the daily Drop‐in Play and Learn
space. For example, the programs that
support the core component “Early Learning
and Parent Educa on” have more than
tripled since the centres opened in 2013.
(See APPENDIX 2)

MEETING NEEDS AND ACHIEVING GOALS

Mee ng Needs and
Achieving Goals
There are two aspects to consider when
determining whether the EYFC has met the
goals set by the Working Commi ee and
outlined in the Programs and Pillars
document and the expecta ons and needs
of families.
• the original goals (see pp. 2‐3 of this
report) determined by the working
commi ee prior to the 2013 opening of
the original two centres
• the 2014 logic model objec ves
organized as four “core components”
with short and medium term outcomes
created as a Saskatchewan Ministry of
Educa on pilot site (Appendix 1)
The EYFC Survey data―sta s cal and
narra ve―have been gathered three mes
on an annual basis and u lized for the
purpose of determining whether outcomes
have been achieved and whether the Centre
is mee ng family needs. It is this data
coupled with a nimble on‐the‐ground
response by Centre staﬀ to families’
a endance, needs and expressed interests,
that has guided development of Regina’s
EYFC programming and services over the
past three and a half years and that will be
u lized to plan for ongoing and future
direc ons.
A. Early Learning
Early Goals – Promo on of posi ve
developmental experiences for children
Logic Model Outcome – Early Learning:
Children par cipate in posi ve experiences
and play. Child development is enhanced.
The original goal that the Centre not only
provide
but
“promote
posi ve
developmental experiences for young
children” supports and is supported by the
logic model (See Appendix 1) outcome of
Early
Learning.
The
Centre
was

conceptualized as, and con nues to be, a
model of best prac ce through the provision
of high quality learning environments,
materials and ac vi es for children’s play,
development and learning. When families,
educators and community leaders visit and
spend periods of me in the Centre, they
become familiar with high‐quality early
learning
environments
and
be er
understand what posi ve early learning
experiences and play for young children
looks like and how those experiences
enhance children’s development.
The design of the environment and holis c
programming as well as the engagement of
parents with their children was originally and
con nues to be guided by the province’s
founda onal document for early childhood
educa on, Play and Explora on: Early
Learning Program Guide. In fact, the EYFC is
consistently selected by the Early Years
Branch, Ministry of Educa on as a site visit
for educators from throughout the province
who seek to enhance their own professional
learning.
Each Centre site is organized with mul ple
small spaces and interest areas to invite
various types of play and explora on. These
include a small kitchen, an open area with
books and cozy cushions that also facilitates
special programs, an area in which to create
art and other spaces containing small, low
tables holding en cing invita ons of
materials with which the children engage.
The en re area is enhanced with natural
wood furnishings, light coloured walls and
home‐like elements such as comfortable
area carpets and the children’s framed art.
There are low hung mirrors reflec ng the
light, textures and colours of the space and,
importantly, the ac ons and interac ons of
children and parents.

Early childhood
programs are
holis c,
responsive, and
developmentally
appropriate. They
focus on the
healthy
development of the
whole child – social,
emo onal, physical,
intellectual and
spiritual
development.
Children, family
members and early
childhood
educators
collaborate in
enriching children’s
learning and
growth.
Saskatchewan
Ministry of
Educa on. (2008).
Play and
Explora on: Early
Learning Program
Guide, p. 4.
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The materials provided for children’s play
and explora on include high‐quality toys,
children’s literature and many, many
recycled
and
repurposed
loose
parts―ar facts from nature such as pebbles
or pinecones and an abundance of
household items such as spools, beads, rings
and ribbons. There are engaging and
responsive art tools and materials (markers,
paint, glue, papers, translucent easels for
wri ng and drawing, cloth, s cks, and yarn
etc.) as the star ng point for children’s
crea ve
expressions.
Materials
and
resources are selected for their possibili es
to support and enhance learning and
development,
for
their
open‐ended
characteris cs and ability to invite children’s
problem solving, crea vity, interac on and
communica on. Also noteworthy is the
presence of culturally relevant décor and
ar facts with a en on to First Na ons,
Mé s and Inuit representa on.
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“It provides space for them to get out
and play in a crea ve, fun environment
that encourages learning through play.
The art ac vi es allow them to explore
many diﬀerent modes of crea vity,
fostering development of fine motor,
concentra on and focus. Their gym
ac vi es provide a much‐needed
opportunity to get physical ac vity,
have fun, learning rou nes and learn
how to listen and follow instruc on.
They absolutely love playing in these
great, crea ve, fun, ever changing play
spaces. The play spaces are set up in a
way that the children can play in a self‐
directed manner that is so important
for learning and growing. Their week
would be a li le bit more boring and
they would learn less without these
centres.”
‐ Parent Narra ve, Family Survey

MEETING NEEDS AND ACHIEVING GOALS

It is within this environment that the
parents, who bring their young children to
interact and explore in the “Drop‐In Play and
Learn Space” or a end special programs,
become familiar with the characteris cs of a
high quality, early learning environment and
opportuni es it can oﬀer children for
learning and development through play. This
experience will guide families regarding the
quali es to look for in early learning and
child care se ngs and with selec ng the
best possible op ons for their children’s
future early learning and care. In addi on,
educators who come to the Centre for the
Early Years Branch Site Visits are provided
with a model to emulate in their early
childhood classrooms and facili es. In these
ways, the Centre is extremely successful in
promo ng
and
providing
posi ve
developmental experiences and play for
young children.
The family survey data clearly reflect
parental recogni on that their children
par cipate in posi ve experiences and play
and that their children’s development is
enhanced through their engagement and

interac ons at the EYFC. Through all three
years (2014, 2015, 2016) that the family
survey has been conducted:
•

•

97% to 100 % of parents agreed or
strongly agreed that the Centre
provided their children with
opportuni es to engage in diﬀerent
experiences (selec on of toys/
resources and classes)
98% to 100% of parents agreed or
strongly agreed that the Centre
provided their children with
opportuni es as well as interact with
others.

The survey short answer ques ons elicited
an array of posi ve parental responses
indica ng how and in what ways the Centre
has made a diﬀerence to their children.
These narra ve responses also strongly
indicate that both the early goal of
promo ng
posi ve
early
learning
experiences and the logic model component
of early learning experiences and play
enhancing child development have been
met.

It has been very helpful to the diﬀerent developmental stages. Toys at the centre are always very
interes ng and help my child develop crea vity.
It is a posi ve place for my child. It gives her confidence with others and teaches her to be independent.
It has also given me ideas of ac vi es to do at home.
My three‐year‐old had diﬃculty with groups when we first started a ending. He would have tantrums
and scream at the other children. A er a ending for a while his tolerances for groups got much be er; he
could handle larger groups. As we con nue to a end he con nues to deal with groups be er and be er,
now rarely yelling at the other children.
It has been very beneficial for my son to par cipate in various programs such as cooking, story me, gym
and yoga class. Also, he has a chance to socialize with other kids and to make friends. The toys that all
centres have are educa onal and help him to develop crea vity, eye and hand coordina on.
My daughter isn’t shy around parents and other children any more.
Diﬀerent things kids might not have experienced – lots of sensory play, etc.
My child is young – only eight months – but enjoys the music and story me, the social interac on with
kids around his age and even diﬀerent ages.
She interacts with people that she doesn’t already know. She hears and learns songs and games that are
new to her.
I’ve no ced that my son has been saying more words while we are here. Some mes I’m also surprised at
home by how much he knows.
EYFC has helped my son become more of a be er listener. He has love to do role play and play with other
children. He has learned to respect other people’s things and has learned to share. He has also learned so
many new things.
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B. Parental Educa on
Early Goals – Support for parental learning
and par cipa on in their children’s early
growth and development

•

Logic Model Outcome – Paren ng
Educa on: Paren ng skills are enhanced.
Children develop in a nurturing environment.
The environment oﬀered by the EYFC
coupled with the welcoming, suppor ve
nature of facilitators/class instructors
provides a comfortable and pressure free
se ng for parents to engage in play with
their children and learn about early growth
and development. Families are able to ask
ques ons or discuss concerns with ques ons
of qualified, experienced early childhood
educators. Parents are able to learn about
early learning and development and to
enhance their paren ng skills through the
following:
•
•

•

•

•

child‐adult interac ons modelled by
facilitators;
instructors/leaders provide posi ve
examples of ways for parents to engage
with their young children;
materials and resources enjoyed by
children serve as ideas for parents to
use at home to s mulate and support
learning and development;
examples of ways to inexpensively
provide, repurpose and organize
materials for children’s play, explora on
and learning embedded throughout the
environment and used daily by
educators, parents and children; and
explicit informa on regarding children’s
learning and development is displayed
in small frames throughout the
environment for parents to take
advantage of if they wish.

The wide range of classes (seven in 2013‐14,
eighteen in 2014‐15 and 24 in 2015‐16) oﬀer
parents opportuni es to learn about
paren ng through topics that meet personal
interests and needs and those of their
families. These include:
•
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Culturally related classes (Star Blanket/

•

Ribbon Skirt Sewing, Tradi onal
Paren ng, Newcomer Life Skills
Language Class, Spanish English Family
Story me, etc.);
Programming enhancing parents’ skills
for posi ve family interac ons as well as
skills and knowledge scaﬀolding child
and family health and wellness (Healthy
Baby Ini a ve, Triple P Posi ve
Paren ng, Infant Massage, Mom and
Baby Fitness and Kids Have Stress Too);
Early learning classes in which parents
par cipate with their children provide
rich examples of learning ac vi es and
the ac vi es their children enjoy best
(Messy Play, Preschool Picasso, Mini‐
movers, etc.).

Data from the annual EYFC surveys indicate
that the Centre has met both the early goal
of empowering parents to learn about and
par cipate in their children’s early growth
and development and the Logic Model
outcomes for Parent Educa on to enhance
paren ng skills and support the objec ve
that children develop in a nurturing
environment. This includes the importance
of the parental role and parent‐child bond
regarding
children’s
op mal
brain
development and to feel more confident
regarding paren ng skills that support
op mal development.
In 2014, 2015 and 2016, large numbers of
parents agreed or strongly agreed that their
experiences at the EYFC made a diﬀerence in
their paren ng skills and knowledge
regarding early development.
•

90% to 98% agreed or strongly agreed
they are more aware of the importance
of their role in their child’s growth and
development.

•

89% to 92% agreed or strongly agreed
they were more confident as a parent or
caregiver in suppor ng op mal child
development.

•

84.8% to 90.5% agreed or strongly
agreed they are more aware of the
importance of the parent‐child bond in
their child’s growth and development.
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Parents shared the knowledge that they
have gained to help them become be er
parents. An important theme running
through the comments emphasize the varied
benefits of coming to the Centre including

providing social interac ons for parents and
children. Parents frequently shared that
a ending reduces feelings of isola on and
provides opportuni es to make friends and
expand their social and support networks.

Great place to come, get out of the house, meet new people and learn to connect and be er my
rela onship with my baby.
It has benefited me as a parent by the paren ng classes oﬀered. It has helped me develop a caring
approach to my children and family. I use a lot of things I see at the centres at home to help with my
children’s development―se ng up sensory experiences similar to those at the centres. It’s been a great
experience and support so far.
Has given us a welcoming place to come to especially when weather is cold or wet. Ideas on paren ng, a
fun, free place for the kids to play, learn and socialize; a great opportunity to learn baby massage, brain
development, make the connec on.
It has provided hands‐on learning. I have been able to make friends with people of other cultures. [It’s]
FREE. [It] helps me be a be er parent.
It gives me ideas for play and environment for my own house. It provides a social learning me for my
kids, and give me a chance to socialize as well. It reminds me to take me to engage in play with my kids,
not just take care of our house.
It has provided the necessary training (Posi ve Paren ng, Children Have Stress, etc.) and ac vi es (music,
yoga, movement and art, etc.) to help our family become be er parents and a happy child.
We are newcomers and don't know anyone here, but we make all our friends from this lovely place. All
the staﬀ here are so nice and friendly, they make us feel welcome. The environment is changed based on
the four seasons. They provide classes, books, informa on, and it helps to make the adjustment to living
here be er for our family. We love this place so much!
It’s a nice place to come and visit. Large open area for my kids to play and interact with―gets us out of
the house which helps with my post‐partum depression and isola on during mat leave.
It has been my saving grace by giving me a place to get out and add rou ne to my life especially during
the cold winter months. We’ve met lots of new friends (with) whom I socialize outside the group. As a
newcomer to Regina this has been the most important place for me to meet new friends that are in the
same stage of life as me, a parent with young children.
We're on a limited budget, and it's great to have such a welcoming, diverse centre available to go to with
friends and their kids and to play and a end programs that is free! Our kids love going to the centres. The
only thing that keeps us from visi ng more o en is the distance, because we avoid driving, and usually
stay in our own neighbourhood as much as possible.
It has been a stress relief for myself because some mes just ge ng out of the house helps me and my
baby and our moods. It’s hard being home alone all day with your baby. All you want to do is have some
interac on. I love that the centres are free because I couldn’t aﬀord to go there if there was a fee. EI
maternity benefits just barely cover my bills so literally the centre is the only way I can expose my baby to
developmental ac vi es.

“I had no idea there were centres like this in our community before I had children. It is
fantas c! You get a ton of valuable informa on all in one place by visi ng the centre
which is extremely helpful, especially to new moms. It can be a stressful and anxious me
and having resources like these centres is outstanding―AND they are free! I am so
thankful to have these in our communi es. It would be nice to have a loca on farther east
but I know that is a lot to ask...”
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C. Single Point of Entry for Supports and
Services

promote and/or support family health and
wellness.

Early Goals – Provision of a single point of
entry for supports and services

Between 80.2% to 84.0% of all parents
comple ng the survey agreed or strongly
agreed that they have become more aware
of the community health and wellness
services and resources.

Logic Model – Family Wellness and Supports:
Improvement in overall family health and
wellness
Logic Model – Informa on and Referrals:
Families are linked to supports to help them
raise healthy children.
The early goal of providing a “one‐stop
shop” for supports and services is also
reflected in the third outcome of the Logic
Model, Family Wellness and Supports, and
the fourth outcome, Informa on and
Referrals. Providing mul ple services
enabling parents to easily access the
informa on, supports and connec ons
needed to raise happy, healthy, successful
children is a cornerstone of best prac ce
family resource centres. By incorpora ng
this aspect of child and family centred
services and supports in the programming
and services provided means that families
visi ng have the opportunity to regularly
access services and advice from public health
nurses, dental hygienists, nutri onists,
speech and language pathologists and school
resource oﬃcers. Informa on related to
suppor ng the health and happiness of
young children is also included in numerous
classes and programs oﬀered at the Centre.
Brochures and informa ve posters regarding
addi onal health services such as annual flu
vaccina ons are posted and/or readily
available for parents to access as needed.
Parents have commented on what it means
for them to be able to access these services
in the relaxed and comfortable se ng of the
EYFC and rated their increased awareness
regarding health and wellness services in the
annual survey. In fact, since the survey was
first implemented, approximately four out of
five parents coming to the centre with their
children have gained informa on and
become “more aware” regarding the
availability of community health and
wellness services and resources that
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The final Logic Model outcome is focused on
informa on and referrals that link families to
supports to help them raise healthy children.
This outcome is also related to the
availability of professional service providers,
including health professionals who come to
the Centre on a regular basis to provide
services, informa on and referrals to Centre
families. Survey data indicates that a large
majority of families have gained from the
informa on and referrals available.
Between 89.7% to 91.3% of all parents
comple ng the survey agreed or strongly
agreed that they have become more aware
of the early years services and resources
available in the community.
In responding to short answer survey
ques ons, parents confirmed that the Centre
oﬀered them access to services and
programs as well as facilita ng the building
of social and support networks as well as
informal
informa on
sharing.
They
commented about sharing informa on when
interac ng with the parents who have
become friends through the me they spend
together at the Centre sites. Consequently, it
appears that the Centre has created informal
networks of informa on sharing that extend
beyond the Centre itself.

MEETING NEEDS AND ACHIEVING GOALS

As a full‐ me mom, it is beneficial to connect to other moms and to socialize and share informa on.
I’m an immigrant and don’t have a lot of friends or family. This centre has been a big help for me and my
baby. I get more involved with the community and professional info is always at hand.
It is great to have informa on and access to diﬀerent services in the community. We were able to meet
the speech therapist here and now my child is in speech therapy.
We moved to town recently and have made many friends through the center. As a stay at home mom it
has allowed me to connect with other moms and given a great space to be social with kids …at the same
me we can get some early child informa on from here. Thanks!
It provides resources to other things to do in the city and informa on about other places to visit with the
kids.
Helped us get in with a kid’s dental clinic.
We have learned about many other programs through discussion with other parents and facilitators.

Several parents responded, however, that
health and wellness services and resources
should be more visible and available more
o en. The fact that some parents have
noted the absence of these services and

resources, may indicate that families who
have li le experience with such services may
not be aware of them at all. It also suggests
that the Centre should make this aspect of
programming more explicit and visible.

I have never seen staﬀ make men on of health and wellness service and resources or early years services
and resources. Doesn’t ma er for me as I don’t feel I need them, but that should be emphasized more.
We really appreciate the services provided and the play space…I wish more health care professionals
were available more o en at all of the centres (i.e. public health nurses a couple mes a week, speech
therapist weekly, die cian weekly, etc.) as some mes I have a ques on that needs a mely response and
the prac oner isn’t back for a month.

Finally, one young mother summed up her
apprecia on for the informa on that she

receives at the centre and how visi ng the
Centre has helped her.

I had no idea that there were centres like this in our community before I had children. It is fantas c! You
get a ton of valuable informa on all in one place by visi ng the centre which is extremely helpful,
especially for new moms. It can be a stressful and anxious me and having resources like these centres is
outstanding – AND they are free! I am so thankful to have these in our communi es. It would be nice to
have the east loca on farther east but I know that is a lot to ask…that is the only sugges on I have.

Professional health service providers also
commented on the benefits of being able to
support families on‐site at the Centre and

regarding the op on of referring clients to
the Centre.

I have felt that I am able to connect with the moms at the Centre. I feel that the Early Years Family Centre
at Miller is a great resource for the moms who a end…I get to meet with some Moms and do find the
informal mee ngs to be beneficial for the moms. Mee ng the moms at the Centre supports them in a
posi ve way and addresses their needs and concerns. As a public health nurse, I feel that suppor ng
moms in the community is vital to posi ve growth and development of the young children in Regina. For
new immigrant families, the Centre oﬀers a welcoming environment for moms and allows them to meet
other moms in Regina. Thank you for giving me the opportunity to be a part of the Early Years Family
Centre at Miller. (Submi ed by a public health nurse)
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It is nice to see moms and babies out in the community and oﬀer a chance to chat in a casual
environment. Most moms have been happy to have a weight done and a chance to ask ques ons. O en
the ques ons are about breas eeding or other nutri on related concerns. With all babies and older
children, I always ask if they are up to date with immuniza ons and if they have any ques ons. When I go
out in April, it is immuniza on week so I plan to take a display and coupons to be handed out.
(Submi ed by a public health nurse)
I would just like to say today, thank goodness that the Early Years Family Centres exist. It has finally given
me a place to direct families to connect them with the support they need! Twice today I have sent families
in need of a posi ve place to take their children… Thanks for all your hard work!
(Submi ed by a speech and language pathologist)

There is a challenge, however, in that data
regarding families/children who have been
referred through the EYFC to specific
professional health and wellness services,
have not been gathered to this date. This is

an aspect of data collec on that, if available,
would provide a more fulsome picture of the
eﬀec veness of family health and wellness
supports and informa on and referrals.

D. Early Goals – Collabora on and alignment
with exis ng community networks

•

An early goal for the Centre specified
collabora on and alignment with exis ng
community networks (KidsFirst, ECIP, child
care centres, or school community councils)
in linking and enhancing exis ng services to
meet iden fied needs of families. This goal
follows the approach u lized by family
resource programs to improve early
childhood service co‐ordina on and sector
collabora on and reduce disjointed or
fragmented responses to families with
young children.
In fact, the EYFC has mul ple connec ons
with the agencies and organiza ons
throughout the community.
•

•
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Prekindergarten teachers, child care
centres and family child care day homes
are all made welcome at the Centre to
bring children to the free Drop‐in Play
and Learn space or to par cipate in
programs and services.
Numerous Prekindergarten teachers
bring parents and children on
Prekindergarten “Family Days” and refer
parents to the Centre.

•

•

The EYFC Developer is a member of the
Regina and Area Early Childhood
Network (RAECN) and, consequently, is
knowledgeable regarding programs,
services and events sponsored by other
agencies about which parents visi ng
the Centre can be informed. She also
shares informa on regarding the
programming and services at the Centre
to the RAECN.
Other Working Group commi ee
members are connected with school
divisions and targeted services such as
KidsFirst and the Regina Early Years
Centre both of which provide targeted
services.
The EYFC Working Commi ee members
also have the opportunity to meet
regularly and report to the Regina
Human Services Partnership―formerly
the Regional Intersectoral Commi ee
that includes key representa ves of
local community agencies and municipal
government services―to discuss
ongoing opera onal ma ers, challenges
and future plans for the Centre.
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Prekindergarten teachers and child care day
home
educators
included
personal

comments when comple ng short answer
ques ons in the Family Surveys.

I am also a PreK teacher and I constantly recommend the centre to the families that I work with because
I see that many of them are isolated or lack fund or experience to provide many of the excellent
opportuni es that the centres provide.
As a daycare provider, the centre has been a great extension to programming. The kids LOVE everything
about it. We are able to come when it works for us and we always have fun. It is also a great socializing
opportunity for parents who don’t always have that during the day. Programs are amazing, staﬀ is
amazing. I would love to work at a place like this.
Some of the play leads to further expansion of that play here in my day home. They love the variety, and I
love the feeling of the natural colours and open‐ended materials and warm, friendly staﬀ. Coming to the
centre is a real treat for all of us. Thank you.

It is essen al that the Centre con nues to be
accessible to community early learning and
child care programs. When educators from
other facili es bring children to the EYFC,
they are able to interact with children in a
high‐quality learning environment and to
take note of specific characteris cs and
components to adopt in or adapt for their
home facility. These opportuni es also
enable educators from other facili es to
observe and learn from the Centre’s best
prac ces in suppor ng young children’s
learning and development as well as
interac ng with families. Many more
children are also able to benefit from Centre
programs and the Drop‐in Play and Learn

space. O en educators from preschools and
Prekindergarten programs bring families
with them and so introduce families to the
opportuni es the EYFC oﬀers.
Including visi ng educators and children
from other facili es in EYFC programming,
however, does carry one risk―that of
overcrowding in Centre sites that are already
very busy during popular programs. This
concern speaks to the need for eventual
expansion of the number of Centre sites
and/or expansion of space for Centre sites
with the extremely high numbers of visi ng
families.
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Looking Forward: Planning for
Future Success
The EYFC is in the enviable posi on of having
a solid founda on of strong, collabora ve
leadership and community support on which
to create forward planning that will promote
manageable growth and con nued success.
Planning will focus on four objec ves.
1. Achieving Sustainable Funding
The EYFC exists, first and foremost, because
of the community collabora ve of agencies
and organiza ons commi ed to providing
Regina’s young children with opportuni es
suppor ng learning and development and
universally available, wrap‐around family
resources and services. These agencies and
organiza ons―the EYFC’s friends and
partners―provide several hundred thousand
dollars of in‐kind contribu ons annually. In
addi on, the Government of Saskatchewan
subsidizes the Centres through deferred
funding (guaranteed un l March 2017) from
the KidsFirst program. The Centres also exist
because of the ability of the EYFC Working
Commi ee and Developer to provide
extensive high quality programming on a
slim budget and to successfully access grants
and various program funds.
Going forward, the Working Commi ee is
commi ed
to
achieving
long‐term
sustainable funding through:
• sustaining in‐kind contribu ons by
community friends and partners;
• leveraging funding available through
municipal, provincial and out‐of‐
province grants and programs; and
 exploring innova ve funding processes.
2. Reviewing Organiza onal Structure
The community collabora ve sharing
responsibility for the opera on of the EYFC
includes the member organiza ons and
agencies of the Regina Human Services
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Partnership, the EYFC Working Commi ee
and Co‐Chairs, the EYFC Developer and
KidsFirst. Currently, the major responsibility
for day to day and month to month
opera on is undertaken by the Co‐Leads of
the Working Commi ee and the Developer
and achieved through extensive knowledge
of early childhood educa on, experience
suppor ng parents/caregivers, commitment,
mul ‐tasking and hard work.
Reviewing the inter‐rela onships, roles and
responsibili es evident among all involved
groups and individuals is perceived as an
opportunity
to
strengthen
on‐going
commitments and lines of accountability. An
aspect of the review will include examining
ways to include parental representa on
within the organiza onal structure thus
enabling the contribu on of family voices,
energies and skills. The review is also seen
to hold poten al for achieving enhanced
flow of informa on and improved
func oning of the Centre’s already nimble
day to day opera ons.
3. Enhancing Data Collec on and Data
Management Processes
Collec ng and maintaining an accurate data
set for measuring the achievement of goals
and planned outcomes is cri cal to keeping
an organiza on on track and to provide
substan a on to funders regarding the
benefits accrued from their contribu ons.
Family registra on, a endance data and
parental responses from the Family Survey
have produced rich and extensive evidence
about the Centres’ first three years of
opera on. The data provide informa on
regarding EYFC growth, parent/caregiver
assessment of services and programs,
benefits for families and for children’s
development and learning as well as

LOOKING FORWARD: PLANNING FOR FUTURE SUCCESS

increased paren ng skills and parental
knowledge about early development.
Opportuni es for further enhancing data
collec on and data management processes
include the following:
•

•

•

Determining processes for data
collec on regarding consulta ons and/
or referrals provided by public health
nurses, speech and language
pathologists, nutri onists and school
resource oﬃcers to support evalua on
of EYFC core component outcomes for
“Informa on and Referrals” and “Family
Wellness and Supports”;
Reviewing parental sign‐in processes as
a key factor in maintaining an accurate
and easily accessible data base;
Engaging a data specialist responsible
for organizing, maintaining and
analyzing data and documenta on
related to the goals and outcomes and
for purposes of future evalua ons.

4. Crea ng a Strategic Plan
Strategic planning is viewed as an
organiza onal blueprint and a cri cal
component of maintaining successful
opera ons guiding growth for any
organiza on. The EYFC Working Commi ee
customarily u lizes annual opera onal plans
but growing community awareness, rapidly
expanding numbers of registered families
and increased visits at all three Centre sites
suggest new challenges and more intensive
planning needs. Consequently, the me is
suitable for developing a strategic plan that
incorporates an environmental scan and
specific, measurable, realis c, me bound
objec ves, an cipated outcomes and
responses. The strategic plan would address
data management and collec on processes
as well as finances―current and predicted
future expenditures and revenues―and
possible op ons for mee ng future needs of
expanding family membership.
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Conclusion
The Early Years Family Centre fills a role that
is not provided by any other community
based organiza on in the City of Regina. The
programs and services provided by the Cen‐
tre are open and free of charge to all families
regardless of income, need, neighbourhood,
language or culture. Every Centre site:
•

•
•

promotes high quality early learning
environments and experiences to
support young children’s development
and learning from birth to age six years;
recognizes and respects the role of
parents as children’s first teachers;
assists families to support their
children’s development by providing
parent with experiences and
opportuni es to enhance their
paren ng skills and knowledge of early
childhood development; and

•

provides on‐site health and wellness
informa on and services for families.

A cri cal outcome of the Centre has resulted
in reducing parental isola on by providing a
safe, welcoming space where parents can
make friends, share knowledge and
experiences about young children and build
social and support networks.
The parents and caregivers who visit the
Centre, par cipate in its programs and
benefit from its services supports have
expressed through the Family Survey what
the Centre means for them and what the
Centre has provided for their children and
themselves. It seems only fi ng to leave the
last words of this evalua on report to the
families of the EYFC. Two parents conveyed
succinctly the hear elt comments made by
so many of their EYFC friends.

These centres are vital to parents and children in Regina. There are no other family centres
that provide what the Early Years Family Centre can do. For people who are new to
Regina, they help people get connected, meet other families, build social networks which
makes for happier more fulfilled parents and happier, stronger, more resilient children.
Thank you, Early Years Family Centre.

I would be heartbroken if the centres were not able to con nue their excellent work.
Although I have the means and ability to access services in other places, I know that many
families do not. I would love to see consistent and ongoing funding of this important work
and opportuni es for more centres to be set up in other Regina neighbourhoods and
beyond. I can’t say enough about how important suppor ng young families is. It’s one of
the best uses of public money and an investment for the future.
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Appendices
APPENDIX 1
Early Years Family Centres Logic Model
(Revised 2014)
Core Components / Long‐term Outcomes:
• Paren ng educa on – Paren ng skills are
enhanced. Children develop in a
nurturing environment.
• Early learning – Children par cipate in

posi ve experiences and play. Child
development is enhanced.
• Family wellness and support –
Improvement in overall family health and
wellness.
• Informa on and referrals – Families are
linked to supports to help them raise
healthy children.

Paren ng Educa on: Paren ng skills are enhanced. Children develop in a nurturing environment.
Measurement
Measurement
Short Term
Indicators
Medium Term
Indicators
Tools
Tools

36

Increased
parent
awareness of
the importance
of their role in
op mal brain
growth and
development in
their child

# and % of
parents who
report
increased
awareness of
the importance
of their role in
op mal brain
growth and
development in
their child

‐ Survey
‐ Ques onnaire

Increased
ac vi es in the
home se ng
that support
op mal brain
growth and
development

# and % of
parents who
report
increased
ac vi es
outside of the
EYFC that
support
op mal brain
growth and
development

‐ Survey

Increased
parent
awareness of
the importance
of the parent‐
child bond in
op mal brain
growth and
development in
their child

# and % of
parents who
report
increased
awareness of
the parent‐child
bond in op mal
brain growth
and
development in
their child

‐ Survey
‐ Ques onnaire

Increased skills
and confidence
in suppor ng
child
development

# and % of
parents who
report
increased
confidence in
suppor ng
child
development

‐ Survey

APPENDIX 1

Early Learning: Children par cipate in posi ve experiences and play. Child development is enhanced.
Measurement
Measurement
Short Term
Indicators
Medium Term
Indicators
Tools
Tools
Increased new
parent and child
memberships
for the free
drop‐in play and
learn space

# and % of new
families
registering at
the centres

‐ Registra on
and daily
a endance
sheets

Increased
parent and child
repeat visits to
the free drop‐in
play and learn
space

# and % of
families
indicate
increased
repeat visits to
the free drop‐in
play and learn
space

‐ Registra on
and daily
a endance
sheets

Children have
opportuni es
for diﬀerent
experiences at
the EYFC

# and % of
parents who
report child
involvement
diﬀerent
experiences
while visi ng
the EYFC

‐ Survey
‐ Check‐in Data

Child develops
socially,
emo onally and
cogni vely,
including
communica on
skills

# and % of
parents who
report
observing
development ‐
socially,
emo onally
and
cogni vely
including
communica on
skills ‐ with
their child

‐ Survey

# and % of
par cipants in
scheduled
programs such
as music,
literacy, art,
movement

Informa on and Referrals: Families are linked to supports to help them raise healthy families.
Measurement
Measurement
Short Term
Indicators
Medium Term
Indicators
Tools
Tools
Increased
awareness of
ac vi es and
services that
promote and/or
support family
health and
wellness

# and % of
parents who
report
increased
awareness of
ac vi es and
services that
promote and/
or support
family health
and wellness

‐ Survey

Families build
skills that
promote family
health and
wellness

# and % of
parents who
report growth
in skills that
promote
family health
and wellness

‐ Self‐report
‐ Survey
‐ Focus Group

Informa on and Referrals: Families are linked to supports to help them raise healthy children.
Measurement
Measurement
Short Term
Indicators
Medium Term
Indicators
Tools
Tools
Increased
awareness of
informa on
about early
years services in
the community

# and % of
parents who
report
increased
awareness of
informa on
about early
years services
in the
community

‐ Survey

Families able to
locate/request
informa on
regarding early
years’ services in
the community

# and % of
parents who
report
sa sfac on in
their ability to
locate/request
informa on

‐ Self‐report
‐ Survey
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EYFC Pillars and Programs – Opportuni es, Programs, Services
Early Learning






2013
To
2014














2014
To
2015

























2015
to
2016














Parent Educa on

Drop‐in hours
Circle me – Rhymes
Music me
Mainly Mother Goose
with the library
Rhythm and
Movement
Create and Discover
Child Parent Cooking
Class
Baby signs
Medicine Wheel
teachings for li le
ones

 Y’s Tot’s Group
 Sewing with Amy
 Adult Sewing for

Drop‐in hours
Circle me – Rhymes
Music me
Mainly Mother Goose
with the library
Rhythm and
Movement
Art
Child Parent Cooking
Class
Baby signs
Dancing Kids
Hickory Dickory Dock
Leap with Me
Nature and Science
Time
Preschool Yoga
Family Math
Fairies and Fantasy
Play and Read

 Mom and Tot Group
 Star Blanket Sewing
 Adult Sewing for

Drop‐in hours
Circle me – Rhymes
Music me
Mainly Mother Goose
with the library
Rhythm and
Movement
Art
Young Chefs
Baby signs
Dancing Kids
Hickory Dickory Dock
Leap with Me
Mini‐movers
Nature and Science
Time
Preschool Yoga
Family Math
Fairies and Fantasy
Messy Play
Young Explorers
Preschool Picasso
Teddy Bear Clinic
Young Scien st
Story Time
Flannel Board Friday
Intergenera onal
Music for All – at
Broadway Terrace
Parachute Play

 Mom and Tot Group
 Star Blanket / Ribbon






















newcomers
La Leche League
Child/Parent cooking
Learn to Bead
Newcomer Life Skills
language class
Infant Massage
Nurturing touch
Triple P Posi ve
Paren ng Program
Teeny Tiny Talk and
Tumble
Ready to Read
Art Process
Workshops
One is Fun
Prenatal Caring Circle
Make the Connec on
Kids Have Stress Too
Tradi onal Paren ng

Skirt Sewing

 Tradi onal Paren ng
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newcomers
La Leche League
Child/Parent cooking
Learn to Bead
Newcomer Life Skills
language class

– communica on and
healing
Child/Parent cooking
Learn to Bead
Infant Massage
Zen Babies
(Tradi onal Chinese
Massage)
Baby and Me Yoga
Mandy’s Mom and
Baby Fitness
Balfour Teen Mother
Program Yoga
outreach
La Leche League
Triple P Posi ve
Paren ng Program
Baby Blanket Time
Ready to Read
Post‐Natal Drop‐In
discussion group
Circle of Security with
Catholic Family
Services
Young Parent
Program with
Catholic Family
Services
Sensory Make and
take Sessions
Make the Connec on
Kids Have Stress Too
Ages and Stages
Ques onnaire
Raising a Healthy
Happy Eater –
Presenta on by
Nutri onist
Car Seat Safety
Presenta ons ‐ SGI

Family Wellness and
Support
 Public Health Nurse
 Speech Pathologist
 Dental Health
 School Resource
Oﬃcer
 La Leche League
 Parent Educa on
Classes would also fit
into this column




















Informa on and Referrals
 Brochures and Posters
 Health Care

Community
Professionals
 PreK family day visits
 Connec ons with other
CBO’s
‐ Kids First
‐ Catholic Family
Services
‐ Parents as teachers
 Facebook/Twi er

Public Health Nurse
Speech Pathologist
Dental Health
School Resource
Oﬃcer
La Leche League
Nutri onist
Clothing Swap
Sco Loca on –
Salva on Army
Bagged lunch service
Parent Educa on
Classes would also fit
into this column

 Brochures and Posters
 Health Care

Public Health Nurse
Speech Pathologist
Dental Health
School Resource
Oﬃcer
La Leche League
Nutri onist
Sco Loca on –
Salva on Army
Bagged lunch service
Parent Educa on
Classes would also fit
into this column

 Brochures and Posters
 Health Care

Community
Professionals

 PreK family day visits
 Connec ons with other

CBO’s
‐ Kids First
‐ Catholic Family
Services
‐ Parents as teachers
 Facebook/Twi er
 Site Visit for Ministry of
Educa on









Community
Professionals
PreK family day visits
Connec ons with other
CBO’s
‐ Kids First
‐ Catholic Family
Services
‐ Parents as teachers
Facebook/Twi er Face
Book / Twi er
Site Visit for Ministry of
Educa on
Blog
Instagram
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APPENDIX 3
Postal Code Map: EYFC A endance by City of Regina Neighbourhood
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APPENDIX 4
Demographic Data Representa ons
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